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1. Non-Profits - Business First, Mission Second

One of the most important lessons we’ve learned from working on grants is that a non-profit must operate
like a business to truly succeed in its mission. While the mission is the heart of a non-profit, strong business
practices provide the foundation it needs to grow and thrive. Without this foundation, even the most
inspiring mission can struggle to survive.

Start With Branding: Your branding sets the tone for how others see your organization. Using a custom
domain name for your email (instead of a generic Gmail or similar address) makes your operation look
more professional. Domain names are inexpensive and easy to set up, and they form the basis of your
branding. Pair this with a professional logo to enhance your credibility. Today, AI tools make it quick and
affordable to create a logo, even for small organizations.

Build a Great Website: Your website is the face of your organization. It should be well- designed, easy
to navigate, and clearly explain your mission and goals. Combine this with an active social media presence
to strengthen your visibility and engage more people. By linking platforms like Facebook and LinkedIn
to your website and posting updates regularly, you can connect with your audience without spending
too much time. Use an Al site to generate articles from your observations; remembering that Al requires
careful supervision and editing to ensure accuracy, and that the message portrayed properly reflects your
operation.

Plan and Budget Like a Business: A solid business plan and budget are essential. They help you think
ahead with regard to appropriate levels of funding, funding sources, how to spend it wisely, and how to
track your spending. Asking for grants that match your current budget is a smart way to grow sustainably.
For example, applying for a grant equal to half of last year’s operating expenses allows you to scale up

gradually and thoughtfully.

Get an EIN and Non-Profit Status: An Employer Identification Number (EIN) is a small but impor-
tant step for any non-profit. It’s required for most grant applications and shows that your organization is
ready to operate professionally. The same is true for a tax exemption from the IRS as a 501¢3 or similar
organization. Focus on Business First: When non-profits prioritize strong business practices, they build
the strength, organization, and resources needed to support their mission over a long time frame. This
approach allows the mission to flourish—not as the starting point, but as the ultimate goal of a well-run
organization.



Action Items for You:

1. Secure a custom domain name and create a professional logo.
2. Update or create a website and link it to social media platforms like Facebook and LinkedIn.

3. Develop a business plan and budget that includes clear strategies for sustainable growth and
funding management.



2. Grants: Helping Your Business in Surprising
Ways

Grants are great for providing money to small businesses and non-profits. But the real value often comes
from the work it takes to win a grant. Preparing for a grant pushes organizations to improve in areas like
branding, marketing, and growth planning.

One of the first questions we ask grant customers is: “How will you use the grant to grow your business or
non-profit?” Surprisingly, many business owners don’t have a detailed growth plan ready when they start.
But that’s okay—this process helps them think it through and become better prepared for success.

A business is like a clock, where every part needs to work together to create sales, profit, and growth.
Surprising to some, non—proﬁts are a business first, and mission second in order to remain successful over
the long run.

Here are the key areas we see in successful businesses and non-profits:

* Branding: This is more than just having a logo or a professional website. Branding is about creating a
unique identity that connects with your audience and makes you stand out.

* Marketing: Marketing isn’t just advertising. It’s about providing valuable content that teaches your
audience something new and inspires them to think or act differently.

* Budget: A budget is one of the most important tools for running your business or non-profit. It helps
track performance, predict trends, and guide smart decisions about spending. It can show how to get more
revenue, improve profit, and understand seasonal changes.

* Growth Plan: Growth planning is about more than just making more money. It’s about opening doors
to new partnerships, products, services, and markets. A good growth plan looks at where to invest money
in areas like new tools, facilities, or hiring the best employees.

* Exit Strategy: If you’re operating a business, this is a long-term plan for your future. It helps you make
today’s decisions with an eye on building a business that’s attractive to buyers and gets a higher value if
you decide to sell someday.

When you think about how you’ll use grant money, it naturally helps you improve these areas. This is one
of the hidden benefits of applying for grants—it makes your business or non-profit stronger in ways you
might not expect.



Call to Action: Take the next step. Visit our website and reach out to us for a free consultation and grant
pre-assessment. We’re more than grant writers—we’re grant partners. We'll help you grow your business
or non-profit every step of the way.

Action Items for You:

1. Think about how you would use grant funds to grow your business or non-profit. Focus on areas
like branding, marketing, or hiring.

2. Start building or updating your growth plan. Include specific goals for the next year and how
you’ll use funding to reach them.

3. Contact us for a free grant consultation to learn how we can help you succeed.



3. Grant Preparation Checklist

As a team who has reviewed grant applications for years, we’ve noticed some key things that grantors look
for. These tips will help you get ready and improve your chances of winning a grant.

1. Understand Your Business’s “Facets”

Does your business have unique qualities, like being woman-owned, veteran-owned, or located in a
disadvantaged area? These facets don’t make more grants available, but they do help you match your
mission with the grantor’s goals. They can also reduce the number of competitors you’ll face. Make sure
to highlight these features in your application.

2. Have a custom domain.

Your operation will appear more polished and professional if you take the time and small investment
needed to have a dedicated domain name for your website and email, such as www.grantsforyou.org

3. Have a Professional Logo and Branding

A professional logo and consistent branding help grantors see your business as reliable and serious.
Creating a logo is easy and affordable with Al tools, and you can have one ready in under an hour.

4. Build a User-Friendly Website

Make sure your website is easy to use and gives clear information about your mission, services, and goals.
Ensure you’re easy to find if people wish to contact you. A well-designed website shows that your business
is organized and trustworthy.

5. Create a Social Media Presence

Social media is a great way to network and promote your organization. At a minimum, set up profiles on
Facebook, Instagram, Twitter, and LinkedIn. You don’t need to spend a lot of time posting—just update
your website blog every few weeks and link your social media pages to it.

6. Write a Simple Business Plan

You don’t need a complicated business plan, but you should have a summary that explains your goals, how
you plan to achieve them, and what success looks like. This shows grantors that you’re serious and have a
clear vision.

7. Set a Realistic Budget

Decide how much grant money you need. Don’t ask for more than your business can handle—this can
create problems instead of helping. A good rule of thumb is to apply for a grant worth about half of your
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annual revenue. For example, if you make $150,000 a year, apply for a grant of $75,000. You can reapply
for more funding as your business grows.

7. Get an EFIN

An EIN (Employer Identification Number) from the IRS is required for many grant applications. Make
sure you have one before you start applying.

By following these steps, you’ll be better prepared and more competitive in the grant process.

Action Items for You:

1. Highlight your business’s unique features (facets) and include them in your grant applications.

2. Create or update your domain name, logo, website, and social media pages to look professional
and organized.

3. Write a short business plan and set a realistic budget for your grant application.



4. The Six Steps to Grant Funding

Getting a grant is a step-by-step process. Each step builds on the last, helping you find and receive the right
funding for your non-profit or business. Here are the six steps most common to the grant funding process:

1. Create a Project or Business Profile: The first step is to figure out how you’ll use grant funding. This
must align with your overall business goals and the mission of the grant foundation. Even a simple business
plan or executive summary is helpful at this stage. It defines your needs and how the funds will be used
and may provide questions to elements you have not previously considered.

To complete a grant application, you’ll need information that’s not usually on your website, like your
annual budget. At Grants For You, we work with you to gather and organize this information.

2. Initial Search for Funds: There are thousands of grants available. The goal of this step is to narrow
that massive pool down to a smaller, manageable list. We focus on grants from federal, state, and local
foundations. Federal grants typically require an operation to have been in existence long enough to have
a mature set of policies, procedures, and personnel in all key positions.

The research and selection process takes about one to two weeks and includes checking if the funds match
your needs, whether you have enough time to apply, and what the reporting requirements are. Federal
grants are usually the most competitive, and grants under $25,000 tend to have more applicants. Finding
the right balance between the size of the grant and your chance of winning it is important.

3. Candidate Sources Report: Once we have a list of possible grants, we rate them based on a numb
of factors including grant size, application deadline, number of grants allocated per year, alignment with
your goals, and reporting requirements. We then work with you to pick around five top options from the
list.

Some grants may require specific actions, like hiring a certain number of people after receiving the funds.
These factors are considered when prioritizing which grants to apply for.

4. Write Grant Applications: After finalizing the list of grants, the application is written. Each grant
application varies in complexity and length; some are Letters of Intent, other grants have more than sixty
questions. Once completed, we review the grant application with you before submitting. Most grants have
strict deadlines, so it’s important to stay on schedule.

5. Track to Award: After submitting the applications, we track the grant application progress and keep
you updated. Some funding sources may not communicate until the Notice of Award (NoA) is issued,
but we provide transparency throughout the process.

Pre-award steps or additional competition rounds are common and are usually outlined in the application
details.



6. Post-Award Reporting: If you win a grant, you’ll need to meet specific reporting requirements. For
example, if you receive more than $25,000 in federal funds, you may need to file reports like:

* Federal Financial Reports (FFR)
* Progress Reports (quarterly or annually)
* Federal Funding Accountability and Transparency Act (FFATA) reports

Larger grants typically have more complex and frequent reporting requirements. As partof the process, we
include support for reporting and consulting to ensure you stay compliant.

Action Items for You:

1. Prepare a plan, including your goals, budget, and how you would use grant funds.

2. Research potential grant opportunities or reach out to a professional service like Grants For You
to help narrow down your options.

3. Plan for reporting requirements if you’re awarded a grant. Make sure you have the resources to
track spending and submit required reports on time.



5. The Seven Metrics Grant Foundations Use

Grant foundations assess applications based on seven key factors: mission alignment, sustainability, mea-
surability, innovation, community involvement, scalability, and thinking about the big picture. Under-
standing these can help you create a standout application.

1. Mission Alignment

Grantors look for projects that match their goals. Research the foundation’s mission and explain how your
project fits. Use their language in your application and show why your project is a natural partner for their
objectives. Clear alignment increases your chances of success.

2. Sustainability

Grantors want projects that can keep going after the funding ends. Show how you’ll maintain the project,
such as with other funding sources, partnerships, or income- generating activities. A sustainability plan
proves their investment will make a lasting difference.

3. Measurability

Grantors need to see clear goals and results. Include specific, measurable outcomes in your application. For
example, instead of saying, “We’ll help students improve,” say, “We’ll teach 50 adults each calendar year,
and 85% will achieve English proficiency within one year.” Use tools like surveys or performance data to
track and report progress.

4, Innovation

Foundations value creative solutions to problems. Show how your project is different or better than
existing programs. Highlight unique approaches, new technologies, or improved methods. Grantors are
drawn to ideas that can lead to broader, systemic change.

5. Community Involvement

Engage the community in your project. Explain how you’ll include local stakeholders in planning,
implementation, and evaluation. Provide letters of support, partnerships, or testimonials to show the
community’s buy-in. A project that benefits and involves the community is more likely to win funding.

6. Scalability

Grantors like projects that can grow or be replicated. Show how your project can expand to help more
people or work in other locations. For example, if you’re running a literacy program, explain how it could
be scaled to serve neighboring communities. A plan for growth makes your project more attractive.



7. Think Big Picture

Grantors are increasingly looking for projects that are more than just a charity—they want partners that
deliver meaningful, long-term impact. Think about how your project contributes to broader societal
or community change. For example, an adult literacy or ESL program isn’t just about teaching people
English. It can become an economic development engine. Adults who learn English are better able to
secure jobs, support their families, lead healthier lives, and contribute more to the local economy. As
more adults gain skills, the community benefits through increased employment, higher tax revenues, and
reduced dependence on social services. Framing your project as part of a bigger solution can help you win
the grant.

Action Items for You:

1. Connect to the Big Picture: Think about how your project creates long-term benefits beyond its
immediate goals. Frame it as a partner in community or societal growth.

2. Engage Stakeholders: Include local organizations, leaders, or businesses in your project to demon-
strate community involvement and buy-in. Include local civic leaders.

3. Plan for Expansion: Develop a strategy for scaling your project or replicating its success in other
areas.

I0



6. The Five Most Asked Questions About Grants

Asagrant partner, our team gets a lot of questions from organizations and individuals looking for funding.
Here are the five questions we hear most often, along with simple answers to help you better understand
the grant process and improve your chances of success.

1. Is there a grant for my organization?

It depends! There are two key things to consider:

- Matching Missions: Your goals need to match the grantor’s goals.

- Application Readiness: You must answer all the grant questions clearly and fully.
- Grants are nearly always for organizations, not individuals.

To check if you're ready, we use a simple checklist. Here’s what you need:

- A domain name (example, www.grantsforyou.org)

- Alogo

- A website

- Active social media accounts

- Clear financial controls

- A growth plan that includes how you’ll use the grant money

2. What are my chances of winning a grant?

No one can guarantee success, but you can improve your chances by:

- According to grantwatch.com, the odds of success are high if you have multiple applications.
- Matching your mission to the grantor’s mission

- Submitting a well-prepared application that answers all the grantor’s questions

- Apply to multiple grant foundations

3. What do I need to apply for a grant?

Here’s what you’ll need: - A domain name (example, www.grantsforyou.org), logo, website, and social
media presence
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- A clear budget and financial controls

- A growth plan that includes a grant program

- A tax ID number

- If you're a nonprofit, a 501(c)(3) status and number

4. What’s the step-by-step process for grants if you use a professional grant researcher and writer?
Here’s the usual process:

1. A discovery interview to check if you're ready

2. Search for three grants that match your goals

3. Review the grants together

4. Submit the grant applications

5. Wait during the grant award process

6. Get a notice of award if you're selected

7. Sign an agreement to use the funds

8. Monitor how the funds are used and report on your results
5. How much money can I get?

In our experience, the right amount of grant money is about half of your yearly budget. This amount can
make a big difference without overwhelming your organization with a need for rapid expansion, record
keeping, and reporting. Grants should help you grow in a way that’s manageable.

The grant process can seem complicated, but understanding these common questions can make it much
easier. Being prepared and informed will give you a better chance of success.

Action Items for You:

1. Check your readiness by creating or reviewing your domain name, logo, website, and social media
presence.

2. Create a simple growth plan based on a budget that explains how a grant will help your organiza-
tion.

3. Research grants that aligns your mission to that of the grant foundation, and apply to multiple
grant foundations. Most of your first application can be used for subsequent grant applications.
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7. The Top Five Uses for Grant Funds

Grants are a great way to fund important projects or programs for your non-profit or business. Generally,
grants can be used for anything that fits within a profit and loss statement from your accountant or
bookkeeper. However, it’s important to note that some grants have restrictions. For example, some grants
allow big purchases, like buildings, while others don’t. Always check the grant&#39;s rules to make sure
you’re using the funds correctly.

Here are five of the most common uses of grant funds:

1. Program and Project Development: Grants can help you create new programs or projects that align
with your mission and goals. This might include things like research, product development, community
outreach, or expanding into new markets.

2. Capacity Building: Use grant funds to strengthen your organization. This could mean hiring more
staff, buying new equipment, improving facilities, or upgrading your technology. Some grants even allow
you to move to a bigger location.

3. Marketing and Communications: Grants can help you promote your organization. You could use
the funds to create social media campaigns, produce videos, build a new website, or attend trade shows to
reach more people.

4. Training and Professional Development: Investing in your team is a smart use of grant funds. You
can send staft and volunteers to conferences, workshops, or trade shows. Online courses and working with
consultants to learn specific skills are also great options.

5. Capital Projects and Facility Improvements: If the grant allows it, you can use the money for
big projects like buying a new building, improving your current facility, or upgrading equipment. Some
grants are specific about whether they can be used for construction or property purchases, so always

double-check the rules.

To make the best use of grant funds, include them in your long-term growth plan. Big decisions like these
should be carefully thought out and approved by your team, board, or partners.

Finally, all grant spending must be reported to the grantor. This reporting should highlight how the funds
were used and the positive impact they had. Strong communication with the grantor builds trust and
opens the door for future funding opportunities.
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Action Items for You:

1. Prioritize your needs to see which of these five areas a grant could support.

2. Develop a clear plan for how you would use grant funds, and make sure it aligns with the grantor’s
guidelines.

3. Incorporate grant funding usage into your accounting program to enable reporting to the grant
foundation, compliance with grantor’s requirements, and to build a good relationship for future
grants.
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8. Federal Grant or Private Foundation- What
You Need To Know

When considering grants, one crucial distinction to understand is the difference between federal grants
and private grant foundation opportunities. Most federal grants are not traditional grants but rather
requests for proposals (RFPs) tied to specific, well-defined jobs or projects. They often come with sub-
stantial funding but require rigorous application processes which require that your organization has
mature systems, policies, and procedures in place. For this reason, we typically advise against federal grant
applications for nonprofits or small businesses with less than three years of operating experience.

Federal grants focus heavily on your organization’s capacity to deliver specific goods or services. These
applications are typically lengthy, require extensive certifications and documentation, and have fixed
deadlines. The reporting requirements post-award are also highly demanding, sometimes requiring a
dedicated person to manage compliance.

On the other hand, private grant foundations are mission-driven, focusing on aligning with your cause.
These applications are generally shorter, with fewer documentation requirements and more flexible
deadlines. Foundations are less concerned with operational maturity and more interested in how well your
mission aligns with theirs, making them a better fit for newer organizations.

Action Items for You:

1. Conduct a Readiness Assessment: Evaluate your organization’s policies, systems, and capacity for
grant compliance.

2. Research Grant Opportunities: Match your mission or project to grant types that align with your
strengths.

3. Develop a Grant Calendar: Identify application deadlines and create a schedule to stay organized.

4. Choosing the right type of grant is an important strategic decision. Knowing these distinctions
will help you target opportunities that best fit your organization’s goals and capacity.
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9. Grant Relations- A Tectonic Shift

Did you know that donors can experience “donor fatigue”? This happens when they feel they are not
appreciated or recognized for their donation efforts. To stay relevant, non-profits need to shift from relying
on charity to building partnerships with grantors that are beneficial for both sides.

An increasing number of foundations no longer want to be seen just as donors—they want to be strategic
investors. They’re looking for non-profits that can deliver long-term impact. For non- profits, this means
changing how they approach grantors and building relationships based on shared goals.

1. Focus on Mutual Benefits

Instead of seeing your work as just helping individuals, think about the bigger picture. For example, an
adult literacy program doesn’t only help people learn—it also strengthens the local workforce, boosts
economic growth, and improves public health. Show how your work creates benefits for the whole
community, and grantors will see you as a valuable partner.

2. Show Measurable Results

Foundations want to see proof that their money is making a difference. Use tools to track your results
and present data that aligns with the funder’s goals. For example, you can share metrics like the number
of people served, jobs created, or community improvements. This builds trust and shows that you’re
accountable.

3. Tell Stories That Inspire

Numbers are important, but stories make an emotional connection. Share real-life success stories from the
1%

people you’ve helped, and include photos or videos when possible. This makes your impact more relatable

and memorable.

4. Communicate Often and Honestly

Keep your grantors updated on your progress. Share your successes on a monthly basis, but also be
transparent about challenges and how you’re addressing them. Include images of real people, and short
video’s. Regular updates show professionalism and build trust. Research by Grants For You found that
recurring grants (grants given multiple times) are five times more common than one-time grants. Building
long-term relationships with grantors can lead to lasting support.

The grant world is changing. By focusing on partnerships instead of charity, showing measurable re-
sults, telling compelling stories with images and short video’s, and maintaining strong communication,
non-profits can stand out and receive recurring support. This approach helps both sides work together to
create lasting change.
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Action Items for You:

1. Reframe your programs to highlight their broader community benefits. Think about how they
solve bigger problems, like improving the local economy or public health.

2. Measure and track your results. Use these metrics to align your work with the goals of potential
grantors.

3. Collect stories, photos, and videos from your beneficiaries to share with grantors in reports or
presentations.
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10. The Unexpected Value Of A Grant

Grants are an important way for small businesses and non-profits to get the funding they need to grow
and reach their goals. But grants offer more than just money—they can help you build your team, qualify
for better loans, and connect with banking, tax, and accounting professionals.

For small businesses, grants can provide the money needed to move from a startup phase to a more stable,
growing operation. This early funding can help pay for things like hiring staff, improving infrastructure,
and developing new products or services. Once a business has shown success, it might qualify for larger,
lower-interest loans from the Small Business Administration (SBA). Did you know that grants can even
be used as a down payment for SBA loans and other types of loans?

Grants can also help businesses serve new markets, including disadvantaged ones. For example, an air
conditioning company might use a grant to provide services to homeless shelters, which normally couldn’t
afford them. The grant ensures the company gets paid in full while allowing it to open up a new market.

As businesses grow, they often switch to conventional banking products like lines of credit or term loans,
which are usually more affordable for mature companies. Grants can act as a stepping stone to these
options by providing the resources needed to expand.

Grants aren’t just about covering costs. They can help businesses and non-profits hire new staff, purchase
better equipment, increase inventory, and improve marketing. Many grants also require organizations to
work with outside experts, helping them develop new skills and capabilities. This is especially valuable for
businesses looking to expand or enter new markets.

To get the most out of a grant, it’s important to have a team of professionals. A grant professional partner
can help you find grant opportunities, prepare proposals, and manage the funds after you’re awarded a
grant. A banking partner can guide you on SBA loans and other financial strategies, and tax and accounting
professionals can help you manage taxes and financial compliance.

Grant partners can also help you build strong relationships with grantors. Foundations are more likely
to give recurring grants to organizations they’ve worked with before—around six times more likely than
giving to new applicants.

A banking partner can help you plan for long-term success by using loans and credit wisely. And tax and
accounting professionals ensure that you comply with tax laws and make the most of your funds without
overpaying on taxes.

Grants can have tax implications depending on how they’re awarded, so having a team in place helps you
navigate this and ensure every dollar is used effectively.

In conclusion, grants provide much more value than just money. They help businesses and non-profits
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build a foundation for success by growing their teams, improving skills, and opening doors to better
funding options in the future. With the right team and strategy, grants can set you up for long-term
growth.

Action Items for You:

1. Build a team that includes a grant partner, a banking expert, and a tax professional to help manage
and maximize the value of your grant.

2. Consider how you could use grant funding to expand your business, such as hiring staff, improv-
ing infrastructure, or entering new markets.

3. Research grant opportunities that align with your goals, and start creating a plan to apply for
them.
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11. Is There Really A Grant For Everyone?

Grants are a great way for businesses and non-profits to fund projects or growth. But there’s a common
belief that anyone can geta grant, no matter their background, experience, or project type. This isn’talways
true. Let’s explore this myth and look at what it really takes to secure a grant. We’ll focus on grants for
women-owned, minority- owned, veteran-owned, and non-minority, male-owned businesses. We’ll also
talk about why being “grant ready” is so important.

Understanding the Grant Landscape

There are over 86,000 grant foundations in the U.S. and more than $1.2 trillion in federal grants available
annually. Grants come from two main sources: the government and private foundations.

* Government Grants: These are usually for specific projects, like building something, inventing a device,
or completing research. They tend to be large but have strict eligibility and reporting rules.

* Foundation Grants: These are often mission-driven, focusing on groups like women, minorities,
veterans, children, or the elderly. Foundations care more about who owns the business or who benefits
from the funding than the type of work being done.

Federal grants are often harder to apply for because they require more paperwork. Generally we don’t
advise the pursuit of federal grants unless the operation has been in existence long enough to have a mature
set of policies, procedures, and personnel in key positions. Foundation grants, on the other hand, are
usually easier to apply for but offer smaller amounts and have more competition.

Grants for Women-Owned Businesses

There are many grants for women-owned businesses, such as the Amber Grant, Tory Burch Foundation
Fellows Program, and Eileen Fisher Grant Program. These grants encourage women to start or grow their
businesses. However, competition is vast; the number of applicants is often in the many thousands, and
the requirements can be strict. For example, some grants require your business to have been running for
a certain number of years or to meet specific revenue thresholds. Others might require audited financial
statements or board-level governance.
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Grants for Minority—Owned Businesses

Grants for minority-owned businesses support diversity in entrepreneurship. Examples include the Na-
tional Minority Supplier Development Council Business Consortium Fund and the FedEx Small Business
Grant.

While these grants are easier to access than general business grants, eligibility criteria can still be challeng-
ing. Some grants require the owner to belong to a specific minority group or show how their business
supports minority communities. As with grants for woman owned operations, the number of applicants
can be vast.

Grants for Veteran-Owned Businesses

Veteran-focused grants help veterans start or grow businesses. Many also fund health services, addiction
recovery, or counseling. Examples include the SBA Veterans Business Fund and StreetShares Foundation
Veteran Small Business Award. Eligibility criteria can include being majority-owned by a veteran or having
a service-connected disability. While these grants aim to help veterans, they are still highly competitive.

Grants for Non-Minority, Male-Owned Businesses

There are fewer grants specifically for non-minority, male-owned businesses. However, grants are still
available if your non-profit or business aligns with a grantor’s mission. A professional grant partner can
help you find and apply for these opportunities by using specialized search tools and identifying the best

matches.

Be Grant Ready

Being “grant ready” for a non-profit or a small business is crucial for success. To compete for a grant, you'll
need these five essentials:

1. A custom domain name instead of a Gmail or generic email address
2. A professional grade logo

3. A well-designed website

4. A strong social media presence

5. Financial controls

6. A growth plan outlining how you would use the funds
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There isn’t a grant for everyone. Grants have specific requirements, and competition can be fierce. They
also aren’t meant to be emergency funds. If your business is in financial trouble, a grant may not arrive in
time—grants often take three to six months to secure.

That said, grants can be a powerful tool for those who are prepared. The key is aligning your mission with
the grantor’s and ensuring your application is complete and accurate.

Action Items for You:

1. Assess your readiness by ensuring you have a custom domain name, logo, website, and growth

plan with detailed budget.
2. Research grants that align with your mission and understand eligibility requirements.

3. Consider working with a grant partner to help you find, apply for, and manage grant opportuni-
ties.
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12. How Does A Grant Professional Find A Grant
For You?

Finding and applying for grants can be a difficult process. It requires research, making sure your goals
align with the grantor’s, building relationships, and writing strong proposals. For small businesses or
non-profits, this can feel overwhelming, especially if you don’t have the resources or experience. That’s
where a grant professional comes in.

A grant professional can guide you through every step of the process. They can help you find the right grant
opportunities, write a strong proposal, and manage the application process. Their expertise and tools can
make a big difference, especially if your organization is new to grant-seeking or short on time and staft.
With their help, your chances of success are much higher.

Before you even begin, it’s important to ask: Are you ready for a grant? Imagine receiving six months’
worth of revenue as a grant, but every dollar must be carefully tracked, and you only have one year to use
the funds. Would you know how to handle it? Do you have a plan for hiring the right people or buying
the resources you'd need to make the most of that money?

Being “grant ready” also means having a custom domain name, professional logo, website, social media
presence, financial controls, and a solid growth plan. These are things a grant partner (not just a grant
writer) can help you with. A grant partner brings both business experience and grant knowledge to ensure
you’re fully prepared. We also have an eco-system of qualified partners to assist you in areas such as
accounting, law, and marketing.

Grant professionals can also help you create proposals that match the goals of the grantor. They know how
to find specialized grants for non-profits, but also businesses that are women-owned, minority-owned, or
veteran-owned businesses. The insights offered by a grant professional can open doors to opportunities
you might not know about.

In summary, finding and winning grants requires experience, tools, strategy and effort. Research, align-
ment, relationship-building, and proposal development are all critical. But working with a grant profes-
sional can give you the extra support and expertise you need to be fully prepared and successful. If you
engage a grant professional at the right time, your small business or non-profit can achieve its funding
goals and make a bigger impact in your community.
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Action Items for You:

1. Assess your grant readiness. Do you have a customized domain name (example, www.grantsfor
you.org), professional logo, website, and growth plan?

2. Think about how you would use a grant windfall. Have a detailed budget on how you spend the
money, and who you'd need to hire or partner with.

3. Consider working with a grant professional to improve your chances of success. Contact us for a
free consultation to explore how we can help.
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13. Al, Grants, and You

Times and Tools are Changing- Why Not You?

Artificial Intelligence (AI) is revolutionizing the way businesses operate, and blogging and graphic design
are only two of many examples. With the integration of Al technology, it is now possible to automate the
writing of blog posts and even generate logos, saving time and effort.

In the realm of blogging, Al tools can produce high-quality content at a less than one-quarter of the time
it takes to craft a blog manually.

Asan example, I queried ChatGPT to write a 250 word blog, and it did so within seconds of me submitting
a few key words and concepts. This reduced my work time from about an hour to less than ten minutes.
The writing quality is first rate; I only changed a few words by way of personal preference.

Generating logos using Al is another remarkable application of this technology. I used logodesign.net to
create my Grants For You logo. Within about twenty minutes, I had sorted through about a hundred
samples, settled on the one I liked and had possession of it only minutes later. Now that ’'m a registered
user of that Al site, I can do so even faster now, with the same high quality output. I’ve sent sample logos
to customers of mine who are in need of that asset. Having run design competitions in the past for logos,
I can state from experience that logo contests can easily take a week.

While interfacing as many as seventy-five designers from around the world, while fun, is stressful and time
consuming. Modest language barriers also had to be managed. AI will generate a high quality logo for you
in a few minutes. Much, much faster, far less stress, and far fewer iterations.

Most of this blog was generated via AL Times and tools are changing, and I believe grants are an excellent
tool for providing capital to small businesses and non-profit entities. Like Al skills, the grants business is
a skill to be learned, but absolutely worth the effort.

Action Items for You:

1. Use Al tools like ChatGPT to write blogs faster. Test different prompts to find what works best
and save time.

2. Explore tools like LogoDesign.net to create logos quickly and easily. Experiment with designs and
share them for feedback.

3. Spend time learning Al tools and improving grant-writing skills. These are valuable for growing
your business and helping others.
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14. Grant Writing- Could You and Should You?

When we talk to people about grants, we often say, “You can research, write, and manage grants yourself.”
Most of the time, their response is, “I'm sure you’re right, but I don’t have the time.” We understand.

Grant work—finding grants, writing applications, and submitting them—is a learned skill. It’s also
time-consuming. Imagine trying to catch a fish in the ocean with a hook instead of a net. That’s what
can feel like to sort through a pool of tens of thousands of grants to find the ones that might work for you.
While most business professionals could learn how to do this, it requires tools, techniques, and a deep
understanding of how the grant system works.

There are tools to make researching grants easier. These tools can narrow down a large list of grants
to just five or ten good options. Without these tools, searching for grants could take weeks—or even
months—while you’re still trying to run your business.

Applying for grants also takes some know-how. You need to learn how to upload federal, foundation, and
state grants. Federal grants, found on sites like grants.gov, are the trickiest, but they’re not impossible once
you get the hang of it. Foundation grants are usually easier, and state grants often fall somewhere in the

middle.

Choosing the right grant is just as important as applying for it. Not all grants are created equal, so we
“stack rank” them for our customers after an eleven step qualification process. This means we rank grants
based on factors like how much funding is available, application deadlines, and whether travel is required
to meet the grantor. We also consider things like reporting requirements, fees, and geographic locations.
Some grants are simple and straightforward, while others can be much more complex.

Crowdfunding is another option to consider for a small business. At this writing, there are about 1,500
crowdfunding platforms, most of which are donor-based. To succeed, it’s important to understand what
donors want in return for their support. If you’re exploring SEC Reg CF crowdfunding, you’ll need to
know if your business has the “sizzle” to attract investors. This means having a story or product that grabs
attention.

Yes, an experienced business professional could learn to research, write, and manage grants. But we’ve
found that most business owners simply don’t have the time. That’s where we come in. At Grants For
You, we love taking this work oft your plate.

Visit our website at grantsforyou.org or call us at 469-744-0272. We'd love to create a custom grant
program just for you.
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Action Items for You:

1. Identify whether you need grant funding, crowdfunding, or both to meet your goals.
2. Explore tools that can help you narrow down grant options, such as grants.gov for federal grants.

3. Contact us for a free consultation to discuss how we can help with grant research, writing, and
management.
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15. Common Errors in Grant Writing: Avoiding
the Pitfalls

Writing a grant narrative is one of the most important parts of securing funding. However, many ap-
plicants fall into common traps that can hurt their chances of success. One error is the "Hero Narra-
tive”"—when an organization portrays itself as the sole savior of a community issue. While it’s important to
highlight your work, grant foundations want to see collaboration and shared efforts across organizations.
Expand your work to include local government offices and personnel. Failing to mention partnerships or
a broader strategy can make your proposal seem isolated and less sustainable.

Another issue is focusing too much on the details of your organization’s operations instead of addressing
what grant foundations truly value. Grant recipients often emphasize internal processes and details, while
foundations evaluate applications using criteria such as mission alignment, sustainability, measura-
bility, innovation, community involvement, scalability, and thinking about the big picture. For
example, an ESL program that positions itself as an economic development engine—helping adults gain
language skills to enter the workforce—will resonate more than one framed solely as a charity for adult
literacy.

Grant foundations want to know how your project fits into their larger objectives of societal level changes.
If your narrative is full of jargon or lacks clear measurable outcomes, it can be hard for reviewers to
understand your proposal’s potential impact. Without specific metrics, such as how many people you aim
to help or the long-term community and societal level benefits, your application may fail to stand out.

Best Practices

* Focus on alignment: Show how your project matches the grantor’s mission.

» Demonstrate collaboration: Highlight partnerships and how they enhance your project’s suc-
cess.

 Highlight measurable outcomes: Include specific goals, such as how success will be tracked and
evaluated.

» Think big picture: Frame your project as part of a larger solution, emphasizing its long-term
community or societal impact.
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Action Items for You:

1. Rewrite your grant narrative with the grantor’s perspective in mind, focusing on their seven key
criteria.

2. Avoid overly detailed descriptions of internal operations; instead, emphasize how your project
aligns with the foundation’s mission and contributes to long-term community impact.

3. Add clear, measurable goals and describe how your project is part of a broader, collaborative effort
to address systemic issues
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16. Grant Writer or Grant Partner?

Every grant needs someone to write it. This isn’t an easy job—grant writers need to understand both the
business or non-profit they’re writing for and the grant source. They have to carefully choose grants that
match the goals of both the grantor (the one giving the money) and the grantee (the one receiving it). It’s
detailed work, but it can lead to amazing results for everyone involved.

A grant partner does much more than just write grants. They take a deeper look at the short-term,
mid-term, and long-term goals of the grantee. Grant partners help businesses and non-profits decide
which grants to apply for and whether crowdfunding or other funding options might work for them.
Crowdfunding, for example, has a “golden key” that can determine its success—but that’s a topic for
another time.

A grant partner also understands important areas like accounting, tax law, cash flow, profit margins, and
risk. While they’re not accountants or lawyers, they bring real-world experience from running or working
in small businesses and large companies. This type of expertise often takes years to develop.

Grant partners have extensive networks of professionals and connections. They know where to find the
right support, whether it’s an accountant, lawyer, or marketing expert. They can also make introductions
that might lead to new customers or partnerships.

When we work with you, we don’t see grants as a one-time event. We view them as a way to provide
ongoing funding for growth. For businesses, this means recurring capital to help expand over the years.
For non-profits, it means funding to sustain and grow services and resources. We aim to be more than just
grant writers—we want to be your trusted partner in success.

Visit our website at grantsforyou.org or call us at 469-744-0272. We'd love to hear our story and create a
custom grant program just for you.

Action Items for You:

1. Reflect on your short-term and long-term goals for your business or non-profit. How could grant
funding help you achieve them?

2. Consider if you need more than just a grant writer—someone who can also guide your overall
growth and funding strategy.

3. Contact us for a free consultation to explore how a grant partner can help you secure funding and

build a lasting growth plan.
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17. Crowdfunding- A New Way To Fund Your
Business?

Times are changing, and so are the ways to grow your business with outside money. As someone who
has personally asked venture capitalists, banks, angel investors, and even friends and family for funding,
I know how hard it can be to secure capital. Most of the time, it involves a lot of rejection. Many small
businesses rely on bootstrapping—using their own money to grow. It’s tough but common. However,
times have changed, and there are exciting new ways to get the money you need, whether you’re running
a for-profit business or a non-profit organization.

If you start exploring grants from the federal government, states, or foundations, you’ll likely come across
crowdfunding. As of the writing of this article, there are approximately 1,500 crowdfunding platforms out
there, though most of the action happens on a small handful of the more popular ones. Crowdfunding
generally falls into two categories: donor-based crowdfunding and SEC-regulated crowdfunding. Each
type has different rules, benefits, and outcomes.

If you’re a non-profit, donor-based crowdfunding might be more appropriate for you as you won’t have
products or services to offer in partial exchange for the funding. You’ll want the public to “buy into” your
non-profit mission.

If you’re running a for-profit small business, you might want to explore SEC-regulated crowdfunding.
Through Regulation CF (or Reg CF), you can raise up to $5 million every 12 months. This type of funding
is efficient, requiring less time, money, and equity than traditional options.

To use Reg CF, you’ll need to follow some basic rules. After receiving funds, you’ll usually have to
submit two annual reports showing how the money was spent. Before that, your business will go through
some basic background checks called “bad actor” checks. You’ll also need to be organized, especially with
your accounting and records. A strong “pitch deck” is essential—it’s a presentation that explains your
business and how it stands out. You can search online for Reg CF crowdfunding providers or work with
a professional grant research and writing service.

While grants are a great funding option, they often take 3 or more months to secure. Crowdfunding can
deliver some or all of your funding needs in just 5 to 6 weeks. For this reason, I suggest using both grants
and crowdfunding in your growth strategy.

Here is a call to action; take the next step. Reach out to us per the contact info on our website for a free
consultation and grant pre-assessment. We are striving to be much more than grant writers- we’re grant
partners. We’re with you all the way to grow your small business or non-profit.
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Action Items For You:

1. Research crowdfunding platforms to see which type—donor-based or SEC- regulated—fits your
organization best.

2. Create a pitch deck for your business. Include your goals, plans, and how you’ll make a positive
impact.

3. Explore both grant opportunities and crowdfunding as part of a combined funding strategy to
meet your needs faster and more effectively.
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18. Grants and The Golden Key of Crowdfunding

Ilove tools. They help us get things done and often make the difference between success and failure. Tools
work best when used at the right time and in the right way. For example, you wouldn’t use a screwdriver
to hammer in a nail.

Crowdfunding is one of the most exciting tools available for raising money. When used correctly, it can
make a huge difference. You can raise up to $5 million in just a few months—or even as much as $75
million with the right crowdfunding platforms.

Knowing how and when to use crowdfunding is just as important as deciding if it’s the right tool for you.
The key question to ask is: Does your story have “sizzle”? This means, will it grab the attention of donors
and investors on crowdfunding platforms?

Our customers come from many industries, from technology and manufacturing to inventors of life-sav-
ing tools and even bed and breakfast owners. Each of them has a unique and powerful story about their
mission and how they plan to make a difference in the world. Some stories stand out more than others,
and it’s these stand-out stories that attract the most attention and funding.

For example, one customer is working on a film series about a great American hero from the 1960s.
Another is developing a way to generate water from the air for countries where water is scarce. Some of
our clients have built amazing businesses despite starting from tough backgrounds. These stories grab the
attention of crowdfunding platforms and make funding faster and more effective.

Not all projects get accepted on crowdfunding platforms, usually because their story doesn’t have enough
“sizzle.” Any kind of fund raising, including crowd funding requires a high level of business organization.
That’s where a grant partner can help. A good partner can help you build the an exciting story and
highlight it for potential funders. If crowdfunding isn’t the right fit for your operation, grants are another
great tool. Grants take longer—usually three months, or more—but there is a great deal of grant funds
available, and they can complement crowdfunding perfectly.

Crowdfunding and grants are both powerful tools. The key is knowing when and how to use them.

Visit our website at grantsforyou.org or call us at 469-744-0272. We’d love to create a custom grant and
crowdfunding plan for you.
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Action Items for You:

1. Think about your story. What makes it unique or exciting? Focus on the parts that would grab
someone’s attention.

2. Research crowdfunding platforms and decide if your story fits their audience.

3. Reach out to us for help crafting a plan that combines crowdfunding and grants to meet your

funding goals.
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19. What Foundations and Grant Writers Wish
Non-Profits Knew

Winning grants isn’t just about being passionate. To succeed, you need a plan, clear processes, and a good
understanding of what grant makers are looking for. Based on my experience in grant writing, here are five
tips to help your non-profit win more grants:

1. Know What Foundations Look For

Foundations judge grant applications with six key factors:

* Alignment: Your mission should match the foundation’s goals.

* Sustainability: Show that your work can continue over the long term.

* Measurability: Share specific ways you will track success.

* Innovation: Explain how your program is unique or creative.

* Community Involvement: Highlight how you include and benefit the community.
* Scalability: Demonstrate how your program can grow and make a bigger impact.
Make sure your proposal includes all these points.

2. Think Like the Foundation

When applying for grant, non-profits often focus on their own goals, and the operating details of their
project. These are important, but foundations are looking for something different. They want to invest
in projects that match their vision of making the world better. Your proposal should show how your
mission supports their goals while explaining how your work creates meaningful results. When applying
for a grant, consider the perspective of the grant foundation. Mission alignment is more important than
operational details.

3. Run Your Non-Profit Like a Business

Even though your goal is to serve others, the more your non-profit operates like a business, the stronger
your grant application will be. This means:

* Having formal systems in place, especially to track finances and resources.

* Creating clear policies and procedures.
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* Ensuring that the organization isn’t too dependent on one leader.
* Have clear plan on how to achieve your goals.

When you show that your non-profit is well-organized, funders will trust you to manage their money
wisely.

4. Create Clear Policies

Foundations prefer non-profits that are stable and organized. You can show this by having written policies,
good governance, and systems for how work gets done. Strong processes make your non-profit reliable,
even when leaders change.

5. Show the Bigger Impact

It’s good to show your non-profit needs help. It’s better to explain how your work creates lasting benefits
to the community. For example, an adult literacy program doesn’t just teach people to read—it helps the
community by creating a stronger workforce. It is an economic engine. Foundations are more likely to
invest in projects that make communities better in the long run.

Here is a call to action; take the next step. Reach out to us per the contact info on our website for a free
consultation and grant pre-assessment. We are striving to be much more than grant writers- we’re grant
partners. We’re with you all the way to grow your small business or non-profit.

Action Items For You:

1. Write Using Grant Foundation Criteria: (alignment, sustainability, measurability, innovation,
community involvement, scalability).

2. Show Well Organized Finances: This is a key point from a grant foundation perspective.

3. Have Policies: Create or update written policies and procedures to show funders your non-profit
is organized and sustainable. Your project has more than a good leader.

4. Highlight Big Picture Benefits: Clearly explain how your work creates long-term positive changes
in your community. What community problems are you solving?

By following these tips, your non-profit can build stronger relationships with foundations and create
long-term success with those partnerships.
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20. Let Us Help You

As you close this book, we hope you feel empowered and informed about what grant foundations truly
want you to know. But knowledge alone isn’t enough. That’s where we come in. At Grants For You,
we combine experience, tools, and a proven system to make the grant process not just manageable but
transformative for your nonprofit or small business.

We understand that your time and energy are best spent focusing on your mission—whether it’s serving
your community, advancing a cause, or growing your enterprise. Grant writing and preparation are
complex, time-consuming tasks, but they don’t have to pull you away from what matters most. That’s
why we’re here to provide comprehensive support every step of the way.

When you work with us, you’re gaining more than a grant writing service. You’re accessing an ecosystem
of resources tailored to help you succeed. From ensuring your organization’s readiness for grants to
connecting you with affordable experts in accounting, legal support, marketing, and office technology,
our partnership equips you for long-term success. Over the past five years, we’ve seen that preparation,
clarity of mission, and consistent follow-up are the keys to sustainable funding.

Your Next Steps

* Schedule a Free Consultation: Let’s talk about your goals and how we can tailor our services to meet your
needs.

* Complete a Grant Readiness Assessment: This helps us identify opportunities and ensure your organi-
zation is positioned for success.

* Partner with Us: Together, we’ll create a winning strategy that allows you to focus on making a difference
while we handle the grant process.

We’re excited to be part of your journey. Let us help you make your vision a reality!
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